Strathclyde Police Federation Process Flowchart
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Advice / Guidance provided.
No further action necessary.

LIM appoint panel solicitor to handle
claim in accordance with pre — agreed
Terms of Engagement.

<

Initial Helpline /Email
Enquiry (Civil Matter).

Criminal matter contact
direct to Federation.
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Advice / Guidance provided.
Legal Assistance Requested.

Federation appoint panel solicitor to
provide emergency representation.

'

LIM agree monetary authority level for
case to progress to next stage.

>

Claim Form despatched by
Helpline/LIM with checklist of
documents to return direct to LIM.
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Member validation with

'

Strathclyde Police.

Dialogue with client by LIM to
establish full case facts.
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Regular updates provided
by panel solicitor to LIM.

Helpline call advice /

'

detail recalled.

Continued liaison between panel
solicitor and LIM monitoring progress of
claim and agreeing monetary
authorities. Continued review of
prospects of success.
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Case assessment carried out by
LIM in relation to policy cover and
prospects of success.
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LIM communicate with client
advising acceptance of claim or
reasons for declinature.

Additional Information
requested from client.

Advice sought as
necessary in relation to
prospects of success
assessment.
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Case successfully settled.
Any costs issues resolved.

Case lost. Debrief with panel
solicitors and LIM to deal
with costs.

Claim handled by LIM in
house dependant upon
nature and complexity.




